23718 W US HWY 27
High Springs, Florida 32643

Telephone: (386) 454-1416
Facsimile: (386) 454-2126
Web: highsprings.gov

HIGH SPRINGS
COMMUNITY REDEVELOPMENT AGENCY
MINUTES
MARCH 28, 2024

CALL TO ORDER AND ROLL CALL

Meeting called to order by CRA Chair Miller at 5:30 pm.

Pledge of Allegiance.

ROLL CALL CRA BOARD:

CRA Chair Andrew Miller — Present

CRA Board Member Katherine Weitz — Present
CRA Board Member Tristan Grunder — Present
CRA Board Member Byran Williams - Present

STAFF PRESENT:

Angela Stone, City Clerk

Ashley Mauldin, Executive Assistant

Kevin Mangan, PIO

Amy Bohannon, CRA

Thomas Henry, Public Works Director

Antoine Sheppard, Police Chief
APPROVAL OF AGENDA

Agenda approved by CRA Board Member Weitz
Grunder Seconded
Motion passes 4-0

APPROVAL OF MINUTES FOR JANUARY 25, 2024, CRA MEETING

Minutes approved by CRA Board Member Grunder
Weitz Seconded
Motion Passes 4-0
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NEW BUSINESS

1.

DISCUSS, CONSIDER, AND ACT ON COMMERCIAL FACADE IMPROVEMENT
GRANT APPLICATIONS.

CRA Manager Amy Bohannon discusses and explains the Facade Grant for the
Woman’s Club and what the grant covers.

Member Weitz motions to approve Fagade Grant for the Woman'’s Club.
Grunder seconded.
Motion passes 4-0

CRA Manager Amy Bohannon discusses and explains the Facade Grant for the
Springs Building LLC and what the grant will cover.

Member Grunder motions to approve the Facade Grant for the Springs Building
LLC.

Weitz Seconded.

Motion passes 4-0

. PRESENT THE CRA ANNUAL REPORT FOR FY 2023.

CRA Manager Amy Bohannon presents slides and discusses the CRA Annual
Report.

CHAIR REPORT

Discusses the farmers market progress and future events.

STAFF REPORT

Amy mentions two possible grants and future classes.

ANNOUNCEMENTS

None

PUBLIC COMMENTS
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None

Motion to adjourn.
CRA Chair Andrew Miller adjourned the meeting at 5:49 pm.



